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® It's a simple , focused value
proposition.In other words, what’ s the reason
to buyfrom you instead ofone ofyour con—
petitors?

Kok — AR, BRI AGI LT, #4)
EH, KR FEARG S R RARE ST e
e,

€ The science ofplanning and directing
largescale military oper-— ations . of

maneuvering forces into the most advantageous
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p0— sition prior to actual engagement with
the enemy.

g X, BERE ZFFTHNAF, £
HEEXXHENADERNIARBELRB L E (F
K AT L)

@ Positioning is how you differentiate
yourself in the mind of your prospect. It’s
also a body of work on how the mind works 1in
the process of communication.

AL A AT E R BT EHRR G, 5%
A ONEd, BR—F X, R SE T
2L AT B B AR

€ That’s why ifyou have a truly JL1iI
product , it's often better to tell the
prospect what the product is not, rather than

what it 1is.

The first automobile, for example, was
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called a horse— less carriage,a natll §f# that
allowed the public to position the concept
against the existing mode of transportation.

Phrases like off—track bettin9, lead-free
gasoline,and sugar—free soda are all examples
of how ne W concepts can best be positioned
against the old.

XEET MR DAFTEH G

i BRI e N AT 4, EEEZLE IR
oA 4 BAK. #REF A E S AR
TR LM E  F7, XN LAREAR T A
SFOHW “LE” A, I RABLIERFTTE

(A

€ One other way of overcoming the mind s
natural stinginess when it comes to accepting
new information is to work hard at presenting
your message as important neWS.

Too many advertisers try to entertain or be
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clever. In SO doin9, they %" en overlook the
neWS factor in their story.

The Roper Starch research people can
demonstrate that headlines which contain news
score better in readership than those that
don’ t. Unfortunately, most creative people see
this kind of thinking as old neWsS.

Ifpeople think you ve got an important
message to con— vey, generally theyTl open
their eyes or ears long enough to absorb what
you ve got to say.

AR RZHMIE L, TIRLIEFFE) 5 —
Fik REZILEEA L X ZEIE.

K% 4l Zoog T 0K F 3B A A3 &30 ke, 7351
BRI UM A B SRR, BT AT I A AR RE b R B
F e AR IR . WRANKA RE
WS EEN &, BT REMIT, X
#ligd T B kif KALA,
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@ Lverything we have learned in the
industrial age has tended to create more and
more complication. I think that more and more

people are learning that you have to simplify,

not con— plicate. That is a very Asian
idea—that simplicity is the uhi — mate
sophistication.

EANAE T A B AR BT 5 84 B A 4m iR FRAR ) T %)
AR ME A N, WAERMRM S GATL
PaZmEh mALE LR, XIEZ—FAAVG KRG
HE——RHAVNE BIHLRL,

@ There has always been a general feeling
in the marketing in— dustry that new—product
advertising should generate higher in—
terest than advertising for established brands.

But it turns out that we re actually more
impressed by what we already know (or buy) than

by what’s “neW.”
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@ As you read in Chapter 2, in the land
ofpositionin9,a suc—cessful strategy is based
on finding a way to be different from #& > your
sen of competitors. What is the reason to buy
your brandinstead of another?

XTI, ME—0 R R RGN E
AL mEEANRE S E—T X, B AE 5 &
.

@ Getting into themind with [ new idea or
product or benefit gives you an
enorl’ nou$advantage . That3 because, as de

‘ scribed in Chapter 2, minds don’ t like
change.

DHIRA . AT e R AT F B E — AT
B AERNHH, BASKHFRERKE.
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€ Attribute ownership is probably the
number—one way to differen— tiate a product
or service. But beware, you can’ t own the
salTze attribute or position that your
competitor owns. You must seek out another
attribute.

PR — A4 T fE R 7 du RIR 5 56 2 718
Bk — Fik, RAZXZAANARI, &LRERT
SEEANF L AR —MEK, SRR K.

NN\

€ As you just read in Chapter 3, you start
your strategic plan —, 61Strategy, 52 /&l ni
I with you competition in mind. Where are they
strong?Where are they weak?The reason you start
this way is because business today is not about
reengineering or continuous
im—provement. Business is about war. It’ s not

about better peopleand better products.
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€ A tactic is a competitive advantage. A
strategy 1is designed to maintain that
competitive advantage.

A tactic is external to the product, service,
or company. It may not even be a product the
company makes . A strategy 1s
internal. (Strategies %" e JL require a great
deal of internal reorganization. )

A tactic is communications—oriented . A
strategy is prod— uct —,service —,0r company

—oriented.
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€ if business is war, the way to survive
and prosper is to be bet, ter than your
competitors at One thing.

Bk, £ AF R EETH R SHK
B, sl—xRaAXFERE, B KT,

&®Don’ t make the assumption that everyone
knows who the spe — cialist 1is 1in a
category. One of the things 1 advise is to posi

114

— tion yourseV as the specialist

in (whatever) .”
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People want to know this information
because they want to know who the expert is in
a business. And if that’ s all you d0, make sure
they know it’s all you do.

RV REZE, ARSRFRFTF.
FloF 163Strategylod SKuk & ey, BP 245 A T 49 &
AR L. RBAAFNAT B R XTI F L
A, AMIPZTHBERAREXTHN TR, L 2H
PR K S B AR A2 B .

€ AlsO. there’s the halo effect. Ifyou
strongly establish one ben —WI &£, the prospect

is likely to give you a lot of other benefi

45 £00.

LR FEFEE T AN A, EE—ANFR,
B%E ATHRKT RS AR, Hh R
JL7

€ 1f there’ sone lesson to take out of this
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book, it is this: Sw— cessful or failed
strategies are all about perceptual problems
and opportunities in the marketplace. And it’s
all about un— derstanding that the mind of
the customer is where you win and lose.
R ARP RAREFT—FEZN60E, Rk LK
B4 IR T AT R RS A K.

€ The late David Packard . one of the
founders of Hewlett — Pack - ard , had a
brilliant observation that makes a fitting
endingfor this book : “ Marketing 1is too
important for the marketing department.”

B L8 4 AR o4& (David Packard)
H—aE2BLT, MARBEERANL: “BHZ

% 3F BAH IR T P Ae R AR, 7
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