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People are poflzft with wrong Notioos of Things, and Na- Hlustrated English
Social History: Volume

tions Whetdled to believe Nonfenfe and Contradi®ion.
Three: The Exghteenth

Certury, Pelican Books,
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Abduction
Analytical
Scientific
Devising Experiments
Generating hypotheses
Process
Abernathy, William J.
Managing our way to Economic Decline
Action ideas
Categorizing, need to avoid
In proposals
Summarizing

Alternatives, dealing with
Ames, B. Charles
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529 SRR = ke i
B 2R
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o7 k¢ B 5 2
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BATR
B 2 7R B - SR

Analytical frameworks: See Diagnostic 4rHTHEZE . W2 HHESE”
frameworks
Anecdotes BE

Beards and Moustaches BHA 5 0 58

Fruit KA

Galileo and the cannon ball A ) g 5 0 58

Greek stars HHEASER

Tell me how to cut my costs & U 3R an o] B AR AR

Two Irishmen BN ZIRZEAN
Approving expenditures, reasons for BT LAy R B
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Background sections, never include H R
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Bales, Carter 45 DR
Before — after analysis Ri—— s 7 #r

Bottom — up approach to pyramid building = T A R ol 2 7=

C

Cause - and — effect relationships B S S
Avoiding mistakes in G IR
Determining PeAE
Distinguishing causes {rom effect X 43 SR R Fieh SR
Shown in diagnostic frameworks iz WiESRE R
Chester, G. K. . G-K- VI Hr§F
On pigs as pets KTHZEYRIEIL
Choice diagrams E T 5
Classifving T
Crealing proper class groupings B 283 4 1Y 2K 51
Examples of 2541
New York's decline a2 1) =R
Sales and inventory system reports HWEREFRGMRE
Telecoms billing system H {50 R4
Traditional financial focus 5t lt &5 E
Vendor Capture strategy B WA E TR
Collectively exhaustive S
Common patterns of introduction 55 1 A
Choosing among alternatives M E R P 4R b
Explaining “how to” R ER
Giving direction Vo= =Y
Seeking approval to spend money Fok LRk
Communicating the pyramid KR eFIELM
On a screen ERHF L
On the page fEHEE
Communicating, what it means LI E L
Complication RS
How to determine un T ¥ E
What it does EH

Consulting reports %R
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Difficulty of writing

How to write

Introduction, purpose of
. Proposals

Examples of

B )
el 5 £
FFE B9 H iy
A
&3

Darwin, Charles
Data — gathering effort
Altempts to structure
How to structure
Problems with
DDT problem
Problem — definition framework
Suggested introduction
Text of document
Decision trees
Deduction and induction
The difference
When to use each
Deduction masquerading as induction
Deductive reasoning
Basic form
Chained arguments
Deductive fallacies, so called
Examples
How it works
Problem analysis
Variations in form
When to use
Deductive summaries
Defense, U. S. Department of
Defining the problem
Process for

Degree order
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Diagnostic frameworks
As a vehicle for communication
Examples of
Classifying possible causes
Displaying dual choices
Showing sequence of decisions
Shewing sequence
Industry
Physical
Tracing cause and effect
Matching tasks to financial elements
Recording activities
Showing causes of a problem .
Showing financial elements
Showing order flow
Value of
Disturbing event
Types of
External
Internal
Recently recognized
Dividing
Mutually exclusive/collectively exhaus-

tive

E

ZHHER
ERZ R LR
215 .

A4 Al BE 1Y JE A 4 28
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17k
HIE
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H1) Y 16] 8 A
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7l B8 8 14
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ShER HY
P EB I
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Xl 4r

M H M/ RREHFR

End - product wording, action ideas
Exhibit slides, for visual presentations
Questions answered
How are items distributed?
How do amounts compare?
Over time?
To each other?
To the whole?

How do items co — relate?
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What are the elements? AXHNEEMTA?
What has/how has it changed? % T Bt ] %
A AR
Extended problem descriptions FIE fef [] 4 iR
How to handle g b B
F
Findings — Conclusions — Recommendation & 3 72518 il
Recommendations X E %A AL
Decimal numbering NEG S i
Dot — dash outlines WiH M5 %
Headings ¥ i
Rules for A
Table of contents H &
Indented display 48 1t oo
Setting out Key Line Points F O B
Underlining points PR =
Rules for HL )
Freed, Richard HEME-FHE
Writing winning Proposals EHMENFTER
Freed, Shervin VIR 3 - B L
Writing Winning Proposals Bt FR TR
G
Gibbon, Edward FfEE KA
Decline and Fall of the Roman Empire TOFmEM TSR
Grouping g4
Bottom up RN
Reason for J& 5
Grouping similar ideas KBRS AH
Examples of ZE 4|
Japanese businessmen H A/ A
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Hard — headed thinking
Harvard Business Review

Examples from
Hayes, Robert H.

Managing out way to Fconomic Decline
Headings

Faulty use of in proposals

Purpose of

Relationship to the pyramid
Hertz David B.

Risk Analysis in Capital Investment
Herzberg, Frederick

How do vou Motivate Employees”
Historical chronology, where to put
Holland, B. Robert
Horizontal Relationships

How Ta documents
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Idea, definition of
Images, aid to thinking
Imposing patterns
Greek stars
Unit pairs
Inductive groupings
Analyzing
Checking order
Examples of
Imposing logical order on

Inductive inference

Examples of
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How it works
Inductive leap
Inductive order, types of
Degree
Structural
Time
Inductive reasoning
Checking order
How 1t differs
How it works
News, avoid giving
Prefer to deductive
Intellectually blank assertions
Examples of
John Wain
Two organization problems
Reasons to avoid
Introductions
Background section, never include
Common patterns of
Choosing among alternatives
Explaining "how to”
Giving direction
Seeking approval to spend money
Content of
Fine points of
Flow of
Length of
Need for
Order of parts
Placement on page
Situation — Complication — Question
Pattern
Theory behind
When to use

Introductions, consulting reports
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Progress reviews
Proposals
Introductions, difficult forms of
Aliernative solutions
Consulting proposals
Introductory question, reader’s
Introductory structures, examples of
British Leyland
Problem chains
Introductory structures, examples of
Anielski Airlines
Big Chief
Book
Buy the warehouse
City of San Sebastiano
Colefax Supermarkets
Diffraction Physics
Diversification work
Essay
How do you Motivate Employees?
Internal Memorandum
Jackson Foods
Letter
Long - term publishing project
Magazine article
Managing our way to Economic Decline
Market forecasting
Marketing Myopia
Newspaper editorial
Project team approach
Report
Risk Analysis in Capital Investment
Role of the Board
Simmons & Smith
Total Quality Management
TTW Composing room costs
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Issue analysis [a] &1 43 #r
Faulty process for BRI E
History of ik d
Misconceptions about =
New York City example A 29T B 15
Feasible alternatives diagram AT 4T 5% T 22
Policy area diagram BUR X &
Issues i) AL
Definition of FE
Proper use of i 4 {d T
Jackson Foods AR E G2 A
Pyramid & FIE
Storyboard AL
Jay, Antony TR - AR
Effective Presentation AR
Key Line points TS
Expressing as ideas FiR A
Introducing o
Setting out Bl
Keynes, J. M. J- M- 2L B 4
Essays in Persuasion BRI
Levels of abstraction R RE
Levitt, Theodore VG & -SSR
Marketing Myopia H R
Lindsey, John A PRFE
Lists, avoid making e 5 =
Logic trees BEK
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Examples of

2 ]

Cigarette costs M B R A
Cost of energy fiE I5 Bl A
Texas inventory system ERENMEFRA
Uses % Hl
Generating possible solutions AR TR
Showing Strategic Opportunities FIA R B2
Showing ways to cut costs F AR AR T iE
Logic, need to state B
Logical relationships PR
Cause and effect ESE S
Deductive e
Inductive U3 44
M
Magical number seven A BT 7
Mckinsey & Company =1 PN
MECE R VAL R T R
Memory, limits to ICIC IR IE
Milestones in Management (PR
Examples from £
Miller, George A. FeiE - A KW
The Psychology of Communication Gl RIS e
Mind, how it works Bk AT 1 H
Minto, William PR - 13T
Mutually exclusive FH LA A
N
New York, issue analysis 71 24 (o] R4y b
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Objectives and Scope, faulty heading
Order
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Theory behind

Types of
Degree
Structural

Time

it

Hom
T
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B ] g

Peirce, Charles Sanders
Period graph books, example
PERT diagrams
Plural nouns
Changes to a process
Proofs
Reasons
In consulting proposals
Steps
In consulting proposals
Use in building a pyramid
Problem analysis
Consulting
Modem approach
Old approach

General process
Problem descriptions, extended,

handle

Problem solving
Analytical
In structureless situations
Scientific

Problem, definition of

Problem — definition frameworks
Basic structure
Converting to an introduction
Elements of

Disturbing event
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Question generated 7 A R (] B

R1 (Undesired result) RICIEHHESG R)
R2(Desired result) R2Z(HAEER)
Situation (R
Solution RO TITHE
Starting point/opening scene WA S/ T3
Examples of #1451
DDT problem DDT [a] &
Industrial real estate company 75 W e | /N
ISD ISD
Marketing telecommunications B AE H
Software Bt
Supermarket testing T A
Warehouse capacity EHEE
Layers of problem V] 83 1 J2 IK
Use in problem solving TE f o ) B rp i 4
Problem — oriented documents LA 1B} & R S g SO
Problem — solving, process for fif o o] R ot AR
Processes ik
For analyzing grouped ideas 41 A 4 4H AR
For analyzing problems a1 #fr 1a) &%
For applying the scientific method R i
For building a pyramid VRS TFIEEH
For defining problems RE 8] &1
For reviewing problem documents VA ] 85 S 4
For solving problems e B ] Al
For storyboarding [ %k
For summarizing action ideas BEAE1T sh i B AR
For summarizing situation ideas B4 8 R P AR
For visualizing Hz
For writing consulting reports BEE RS
Processes, describing changes to iR AR 1k
Project Plans 5 H 1%
Pyramid T
Basic structure : AL
Need for GRS
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Process for building
Relationships
Rules
Substructures

Pyramid structure, how to build
Bottom — up approach
Caveals for beginners

Top — down approach to pyramid building
Where to start

Q
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p

F 45 H
LOREIR ARz S o 2 1Y
B b AR
W HE BB
A L Faa
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Question, generated by the problem
Types of

Do we have a problem?
How should we do what we want to

do?
Our solution hasn’ t worked, what

should we do?
Should we do what we are thinking of

eh ] B 7= A A9 BE W]
Egiv]
BEA 7
T el f5CFR A7 AB i i 7

FHREKENLE AT
ST R 2 IR AT AR AR Y 2

doing?
What should our strategy be? SR B AT Fefr 3R g 7
What should we do? IR 4 e
Which alternative should we choose? o 35 A BB T R 7
Question, reader’s 5 & B BE 9]
How to determine WHAAT A E
In the introduction EIrath
Question/answer dialogue w) 831 / [0 25 28 X 3%
Questions K€ fn)
Answering before raised, avoid G 7E 42 0] 22/ [ %
Standard i
Standard, consulting FrE , 7518
R
R1(Undesired result) RI(EHAERER)
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Examples of
R2(Desired result)

Need to be specific
Reader’s Question

Ability to take in information

Mental energy
Recommendation worksheet
Reviewing problem documents

DDT problem

Period graph books
Romano, Joseph

Writing Winning Proposals

2 )
R2(HWIEE 25 )
WL
B 1Y BE ]
S B AYEE
Ji%i 71
LR
VP-4 ] S £
DDT [a]
A [A] Pl 2 ik
KB
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Scientific Method
Seripts, for Visual presentations
Sequence, clearest for the reader
Sequential Analysis
Setting out points
In the body
In the introduction
Simon, Herbert A.
Sinai Desert
Situation ideas
Structural similarities, types of
Summarizing
Situation, in problem definition
Situation, in the introductioq
How to determine
Opening sentences
Where to start
Situation — Complication — Question
Explanation of
Solution, in problem definition

Standard questions
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‘How do we do it?
Is it the right solution?
Should we do it?
What should we do?
Why does the problem exist?
Starting point/opening scene
How to visualize
Typical processes
Typical structures
Steps
Explaining "how to”
In consulting proposals
To solve problems
Story form
Why used
Storyboards, for visual presentations
Jackson Foods
Process for
Strage, Henry A.
Milestones in Management
Structural Order
Examples of
City government
Plastic bottle
Radar set
Sinai Desert
Transportation Department
Structures, general
Creating
Describing
Recommending changes to
Using to clarify thinking
Structuring the analysis
Summarizing
Deductive arguments

Inductive groupings
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Summarizing action ideas
Difficulty of
Distinguishing levels of
End - product wording
Examples of
Conflict turned to healthy debate
Issues facing product Development
Reduce Accounts Receivable
Strategic Alliances
Tasks, Objectives, Benefits
Telecommunications problems
Process for
Wording of
Summarizing deductive arguments
Summarizing inductive groupings
Action 1deas
Need to
Situation ideas
Summarizing situation ideas
Examples of
Automotive aftermarket
Complaints about information
Information system assessment
John Wain
New planning and control system
Resource allocation process
Sales proposals
Two organization problems
Looking for similarities
Process for
Value of
Summary of key concepts
Finding similarity in ideas
Logical reasoning
Pyramid relaticnships

Pyramid rules
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Types of logical order
Summary of key processes
Building a pyramid

Writing the introduction

Summary of key thinking techniques

Defining a problem
Ordering action ideas

Ordering situation ideas

Structuring a list of action ideas

Structuring a list of situation ideas

Structuring an analysis

Summarizing grouped ideas

Summary of style hints

Reflecting the pyramid in prose
Reflecting the pyramid on a screen

Reflecting the pyramid on the page

Symbolizing

Importance of
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AL

Tasks., Objectives, Benefits
Ten Commandments
Text slides

Relationship to the pyramid

Text slides, designing
Length
Rules for
What not to do
Time order
Examples of
Business definition
Investment evaluation
Steps in Phase
Strategic planning

Top down presentation
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Top — down approach to pyramid building

RN AR £ 3L

When to use 5 FH B HL
Trevelyan, G. M. G-M- 415 H 4k e
Hlustrated History S
\%
Vertical relationships YA ) BX R
Visual presentations R0 {8 7
Difficulties of P
Elements of £
Exhibit slides B x=LIT R
Scripts A (VERE )
Storyboards ok = A
Text slides XALIT A
Requirements for Bk
Visual recitations, avoid making 3 A FR W T TR
Visualizing processes AL i T
Value of #HE
\%Y%
Writing style HEXME
Sentences Glea
Copying the image in words P 1% 5 il B X
Making mental images i 15 R
Poor examples of B 12
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